2008 FUTURE PRESIDENTS INSTITUTE

The Future Presidents Institute is designed to train a very select group of highly
qualified individuals who are interested in becoming community college presidents.
Nation Search & Education Consulting administers the Institute.

Dates: Institute Dates: August 1 — September 5, 2008
Institute Seminar Dates: September 2-5, 2008

Location: The Center for School Leadership Development
University of North Carolina at Chapel Hill

Faculty & Presenters: Nationally recognized individuals who have outstanding reputations as
experienced leaders in community colleges, equivalent leadership
positions or are recognized national experts in areas critical to successful
leadership.

Participants: Highly qualified and motivated individuals who are interested in
becoming community college presidents.

Admission: All participants will be admitted to the program through an application
process established by National Search & Education Consulting.

Tuition: $1900.00
Other Cost: All participants will be responsible for his or her lodging, food and travel
expenses.

Applications/Questions/Information
National Search & Education Consulting
(0) 919-258-5240
(M) 919-498-5050
donhunter@alltel.net

Program Outline

The program will consist of two phases. Phase I will involve the participants in on-line
assignments that include directed readings and response exercises. Participants will receive
assignments during the months of July and August. These assignments are brief in consideration
of your time demands. The assignments include reviews of critical leadership concepts and issues
plus related activities. The purpose of the assignments is to allow the participants to increase and
broaden their knowledge and understanding of the critical leadership issues presidents face and to
become skilled in determining the underlying leadership concepts, opportunities and problems.
In so doing, the participants will develop a greater appreciation for the role presidential leadership
plays in the success of a college. Phase II of the program consist of a concluding Seminar that
will build on the common base of knowledge developed during Phase I. The Seminar will be
oriented towards the practical side of presidential leadership. The faculty will be individuals who
have outstanding reputations as experienced leaders in community colleges or in equivalent
leadership positions.



